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Pursuant to. 2008 lowa Acts, chapter 1187, section 4, subsection 3, | am pleased to submit the
attached status report on the Fiscal Year 2009 County Grant Program for Veterans. This
report includes information regarding the |mp[ementat|on of the program as well as the benefits
received by lowa Veterans. :

Eighty-two of lowa’s ninety-nine counties participated in the third and final year of the grant
program. This compilation is based on information provided by each county in reports due to
the Department on August 15"

The administration and enforcement of the County Grant Program has been a major
undertaking for all involved. However, | believe this report shows that many veterans were
positively impacted by this program.
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I. OVERVIEW OF THE COUNTY GRANT PROGRAM FOR
VETERANS

The 2008 Iowa Acts, Chapter 1187, section 4, subsection 3, continued the county grant
program for veterans. The General Assembly appropriated $600,000 to the Jowa
Department of Veterans Affairs (IDVA) to fund this program. The purpose and
legislative intent of this initiative is to provide grant dollars to County Commissions of
Veterans Affairs to improve the delivery of services for the veterans in their respective
counties.

The department was charged with establishing and continuing an application process
along with adopting rules for the administration of the grant program. The application
process required that each county submit a plan for the utilization of the grant funds and
demonstrate how those funds would improve services to veterans. The maximum
matching grant amount was $10,000 for each county. Originally, in order to receive
funds, counties had to match the grant dollar-for-dollar. However, this requirement has
been changed so the grant dollars are provided without a match.

Iowa code requires each participating county to submit a detailed report to IDVA at the
end of the fiscal year in which the grant was received. This report is used by IDVA to
identify how each county increased services to veterans with the grant monies. The
department is then required to submit a report by October 1st of each year to the General
Assembly summarizing the impact of the grant program on increasing services to
veterans at the county level.

II. HISTORY OF THE PROGRAM

For the initial FY07 grant program, there was a delay in implementation due to confusion
between the department and the Iowa Veterans Commission. It was unclear what entity
was responsible for writing the administrative rules, This confusion was eliminated with
the passage of HF817 during the 2007 legislative session, which clarified that the
department would create the administrative rules. The rules were developed and
emergency filed on January 29, 2007, updated on October 12, 2007, and again on June
10, 2008 {Attachment “A™).

FY08 grant funds were available to counties in October 2007 once the new
administration rules were effective. Due to the delay in implementing the FYQ7 grant
program, some counties did not apply for the FY08 grant money because they were
allowed to carry forward FYQ7 grant funds. Counties that carried forward FY 07 grant
awards were required to report in the FYO08 activity report, how they spent their FY(7
grant funds. The deadline for FYO08 grants applications was established as May 15, 2008.

A state audit was performed in June of 2008 on the FY07 Country Grant Program for
Veterans. This report indicated a concern that only one of the ten counties tested



provided documentation that the grant amount was actually matched with county funds.
Furthermore, the auditors were concerned that there was little information stating whether
- the grant did not offset the county’s budget.

In order to rectify these concerns, changes were made for the FY 09 program.

Legislation was enacted in 2008 that removed the matching funds requirement and the
administrative rules for FY 09 include a “maintenance of effort requirement.” The
maintenance of effort requirement ensures that counties receiving FY09 grant funds spent
from the county budget the same amount in FY09 as they did in FY08.

An updated FY09 standardized application was presented to all county commissioners of
Veterans Affairs at the 2008 Fall County School of Instruction. Each application included
a copy of the administrative rules (Attachment A) and a list of approved uses of funds
{Attachment C).

The FY09 grant program went much smoother and was more successful than the prior
two years. This was due in part to the updated rules that made the process more simple
and the fact that the applying counties had become more acquainted with the process. The
department was also able to provide grant funds to counties at the beginning of the ﬁsca,l
year. This allowed a full 12 months for the counties to utilize the funds.

The state appropriation of $600,000 for the FY09 grant was enhanced by the $360,088.81
carry forward funds from the FY 08 grant program. In October 2008, a statewide 1.5%
across the board cut was implemented in order to deal with declining revenue estimates.
This reduced the grant program’s appropriation by $14,401. Another reduction in the
program occurred when it was determined that the grant program should fund a state
obligation to the Dubuque Memorial Plaza fund that was included in the bonding bill
from 2008. These bonds were never sold and therefore the county grant program
provided the $100,000 state obligation.




A total of $783,561.96 was issued to the 82 counties that participated in the FY 09
County Grant Program for Veterans. Below is a list of each participating county and the
amounts distributed (Table 1).

Table 1: Participating Counties FY09

[NUMBER] COUNTY | GRANT AMOUNT || NUMBER | COUNTY JGRANT AMOUNT |

1
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Adair
Allamakee
Appanocse
Black Hawk
Benton
Boone
Bremer
Buchanan
Buena Vista
Butler
Calhoun
Carroll
Cass
Cedar
Cherokee
Clarke
Clayton
Clinton
Crawford
Dallas
Davis
Decatur
Delaware
Des Moines
Dubuque
Emmet
Fayette
Floyd
Fremont
Grundy
Guthrie
Hamilton
Hancock
Hardin
Harrison
Henry
Howard
Humboldt
lowa
Jackson

Jasper

$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$9,591.67
$10,000.00

" $10,000.00

$10,000.00

- $10,000.00

$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$6,850.00
$7,370.29
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$5,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$6,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00

42
43
44
45
48
47
48
49
50
51
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81

Jefferson $10,000.00
Johnson $10,000.00
Jones $10,000.00
Keokuk $10,000.00
Kossuth $10,000.00
Linn $9,150.00

Louisa $10,000.00
Lucas $10,000.00
Lyon $10,000.00
Mahaska - $10,000.00
Marion $10,000.00
Marshall $9,600.00

Mills $10,000.00
Mitchell $10,000.00
Monroe $10,000.00
Montgomery $10,000.00
Muscatine $10,000.00
O'Brien $2,500.00

Osceola $10,000.00
Page $10,000.00
Pocahontas $10,000.00
Pottawattamie $10,000.00
Poweshiek $10,000.00
Ringold $10,000.00
Sac $10,000.00
Scoft $10,000.00
Sioux $10,000.00
Story $10,000.00
Tama $10,000.00
Taylor $10,000.00
Union $7,500.00

Van Buren $10,000.00
Wapello $10,000.00
Warren $10,000.00
Washingion $10,000.00
Webster $10,000.00
Winnehago $10,000.00
Winneshiek $10,000.00
Worth $10,000.00
Wright $10,000.00
Total $783,561.96




~ A total of $399,911.03 was issued to the 49 counties that participated in the FY 08
County Grant Program for Veterans, This fiscal year’s program appears to be
underutilized due to the fact, that the FY07 program allowed counties to carry forward
funds from that grant. Therefore, many counties didn’t apply for FY08 grant monies.
Below is a list of each participating county and the amounts distributed (Table 2).

Table 2: Participating Counties FY08

NUMBER COUNTY GRANT AMOUNT

1

W~ ®m G B W

Adams
Appanoose
Black Hawk
Boone
Bremer
Butler
Cass
Cedar
Cherckee
Clarke
Clayton
Clinton
Crawford
Decatur

" Delaware

Des Moines
Dubugue
Fayette
Floyd
Franklin
Grundy
Hamilton
Hancock
Hardin
Howard

$3,070.00
$10,000.00
$10,000.00
$1,570.00
$10,000.00
$10,000.00
$4,800.00
$10,000.00
$5,000.00
$10,000.00
$10,000.00

$10,000.00 .

$4,285.00
$3,680.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$10,000.00
$2,900.00
$4,173.00
$2,800.00
$10,000.00
$10,000.00
$10,000.00

NUMBER COUNTY GRANT AMOUNT
26 lowa $8,119.56
27 Jackson $7,800.00
28 Johnson $10,000.00
29 Jones $9,026.12
30 Kossuth $10,000.00
3 Linn $10,000.00
32 Mahaska $10,000.00
33 Marshall $10,000.00
34 Mills $9,975.00
35 Monroe $10,000.00
36 Montgomery $1,315.00
37 Pottawattamie $10,000.00
38 Ringold $10,000.00
39 Sac $4,580.00
40 Scott $10,000.00
41 Tama $10,000.00
42 Taylor $1,817.35
43 Union $5,000.00
44 Van Buren $10,000.00
45 Wapello $10,000.00
46 Warren $10,000.00
47 Winnebago $10,000.00
48 Winneshiek $10,000.00
49 ‘Wright $10,000.00

‘ Total $399,911.03




A total of $578,096.33 was issued to 67 counties that participated in the County Grant
Program for Veterans in Fiscal Year 2007. Below is a list of each participating county
and the amounts distributed (Table 3).

Table 3: Participating Counties FY07

NUMBER COUNTY GRANT AMOUNT NUMBER COUNTY GRANT AMOUNT
1 Allamakee $10,000.00 34 lowa $10,000.00
2 Appanoose $10,000.00 35 Jackson $5,243.74
3 Black Hawk $10,000.00 36 Jefferson $7,615.80
4 Bremer $4,913.51 37 Johnson $10,000.00
5 Buchanan $10,000.00 38 Kossuth $10,000.00

6 Buena Vista '$6,708.06 39 Lee $10,000.00
7 Calhoun $6,847.24 40 Linn $10,000.00
8 Cass $10,000.00 41 Lucas $5,793.76
9 Cedar $6,244.00 42 Lyon $7.479.44
10 Cherokee $10,000.00 43 Mahaska $10,000.00
11 Clarke $10,000.00 44 Marion $10,000.00
12 Clay $10,000.00 45 Marshall $10,000.00
13 Clayton $3,926.23 46 Mills $10,000.00
14 Clinton $10,000.00 47 Monrce $10,000.00
15 Crawford $10,000.00 48 Montgomery $6,004.27
16 Dallas $10,000.00 49 O'Brien $10,000.00
17 Decatur $7,518.40 50 Osceola $3,750.00
18 Delaware $10,000.00 51 Plymouth $6,965.61
19 Des Moines $10,000.00 52 Pocahontas $8,867.86

20. Dickinson $10,000.00 53 Pottawaitamie $10,000.00
21 Dubuque $10,000.00 54 Poweshiek $7,723.76
22 Emmet $8,635.53 55 Sac $6,649.09
23 Fayette $10,000.00 56 Scott $9,274.65
24 Floyd $10,000.00 57 Sioux $10,000.00
25 Franklin $10,000.00 58 Tama $10,000.00
26 Fremont $4,529.13 59 Union $10,000.00
27 Greene $7,362.48 60 Van Buren '$10,000.00
28 Guthrie $2,718.10 61 Wapello $10,000.00
29 Hancock $10,000.00 62 Wairen $10,000.00
30 Hardin $10,000.00 83 Washington $10,000.00 .
31 Howard $3,146.35 64 Wayne $6,416.59
32 Humboldt $10,000.00 65 Webster $10,000.00
33 Ida - $3,762.73 66 Winnebago $10,000.00
67 Winneshiek $10,000.00
TOTAL $578,096.33




III. REPORT FINDINGS

Iowa Department of Veterans Affairs end of fiscal year report indicates that $783,561.96

of those funds issued has been awarded. The following chart is an accounting of the
FY09 income and expenditures.

FY09 County Grant Summary:

$600,000.00 | Appropriated

$360,088.81 | Carry forward from FY08

($14.401.00) | 1.5% reduction

($100,000.00) | Dubuque Memorial

$845,687.81 | Total

$783,561.96 | Awarded to counties

($6,284.18) | Unspent FY()8 money returned

$777,277.78 | Overall award amounts

$68,410.03 | Remaining FY09 funds reverted to the Trust fund.

Some of the most popular uses reported:

New Offices

Office furniture — desks, file cabinets, table and chairs.
Increased office hours or personnel
Computer - including laptops

VIMS software
Copier

Printer

Office supplies
Office rent
Phone
Outreach
Training

Veteran assistance — dental, medical, vision, transportation, rent & utilities




These uses of grant monies all indicate an increase of services to veterans. New offices
were one of the most popular uses. Several county directors were proactive in using the
grant to open leased office space to comply with legislation that went into effect July 1,
2009 and will provide additional federal benefits to their county. The new office space

also gave county offices more exposure to veterans.

Computers and office equipment have enabled better communication among the owa
Department of Veterans Affairs office and the county offices, It has improved
performance by enabling county offices to process claims quicker, access information
more easily, develop records, and in many cases be more mobile and accessible to
veterans and their families.

Veteran’s assistance programs were a tremendous help this past year. These services have
an immediate impact on veterans. For example: dental, medical, vision assistance, and
rent and utilities assistance to keep the veterans from being homeless, were funded by
many county offices. Services of this nature help veterans and their families during an
emergency or during a difficult time. |

Another important use of funds is training at the national level. At this training, county
directors are able to receive information on new programs and available benefits, It also
provides them the opportunity to speak and network ideas with other directors. The
expanded training provides the veteran with a trained and knowledgeable individual at
the county level to assist them in accessing benefits.

Advertisements, pamphlets and articles were provided with some of the reports and are a
good example of how the county grant can expand public awareness of their offices and
services. Marketing is an important tool for providing all veterans the benefits and
services they rightfully deserve. Without getting information to the veterans, it is unlikely
they will attempt to access their federal benefits. Sometimes the only way to identify
unserved veterans is to advertise. '
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CHAPTER 12
COUNTY GRANT PROGRAM FOR VETERANS

801—12.1(82GA,SF2425) Purpose. 2008 Iowa Acts, Senate File 2425, section 4, subsection 3,
enacts the county grant program for veterans. The purpose and legislative intent of this grant program
is to improve delivery of services by the vatious county commissions of veteran affairs to veterans in
their respective counties. Grants will be awarded annually to counties pursuant to an appropriation by
the general assembly to the Jowa department of veterans affairs to fund this program.

801—12.2(82GA,SF2425) Grant amounts, The Iowa department of veterans affairs shall award
grants in amounts up to a maximum of $10,000 to each county submitting an application that is
approved by the department. In order to qualify for a grant, a county must agree to expend the amount
of the approved grant on providing services to living veterans and must agree to maintain its current
level of spending. ‘

801—12.3(82GA,SF2425) Application procedure. Counties that wish to apply for a grant shall
submit an application provided by the department to the Iowa Department of Veterans Affairs, Camp
Dodge, Building A6A, 7105 NW 70th Avenue, Johnston, fowa 50131, Applications will be accepted-
up to May 15 of each year for a June 1 approval. Applications received after May 15 will be approved
strictly on an emergency basis in cases in which the applying county has an identified need and
distributed funds will be expended before the end of the fiscal year. Once the grant funding
appropriated by the general assembly has been expended, the department will compile a list of grant
applications, based on the date of receipt, for future approval if supplemental funding is provided. The
application shall contain the following:

12.3(1) Applicaiion summary. The application summary shall consist of a brief description of the
proposed project and the signatures of a member of the board of supervisors and a member of the
county veteran affairs commission.

12.3(2) Narrative. The narrative shall explain the proposed project for which the funds will be
used. The narrative must address the assessment factors listed in rule 801—12.4(82GA,SF2425). The
assessment factors may be addressed in any sequence that is logical for the proposed project, but all
- factors should be identified and addressed. Any factors that are not addressed in the application may
result in a reduced opportunity for funding of the project.

12.3(3) Proposed budget. The budget for the project shall be developed for the fiscal year in
which the grant will be received. Beginning with the fiscal year 2008 grant program, recipients must
expend grant funds during the fiscal year in which the grant was received. Funding for subsequent
years shall be dependent upon future legislative appropriations. Beginning with the fiscal vear 2009
grant program, granis may be awarded to supplement county spending on veterans affairs, but shall
not supplant the previous year’s expenditures. County maintenance of effort will be required, and the
application should include the county commission of veteran affairs' budget and actual spending for
the previous fiscal year, along with the proposed budget for the fiscal year in which the grant.
application is being made. Grant funding received from the Iowa department of veterans affairs shall
not be included in the county's previous fiscal year expenditures for maintenance of effort purposes.
For example, a county with a commission of veteran affairs budget of $20,000 and actual expenditures
of $17,000 in fiscal year 2008 will be required to spend $17,000 in fiscal year 2009 in order to meet
the maintenance of effort requirement. ‘ '

12.3(4) Letters of intent. If the proposed project involves additional funding from other sources,
letters of intent to support the project are required from those additional sources.

801—12.4(82GA,SF2425) Assessment of applications, The lowa department of veterans affairs will
make decisions on applications based upon the following factors:
12.4(1) Need. The needs of the local veteran population that currently are not being addressed or
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that are not being addressed adequately are clearly identified.

12.4(2) Goals. The goals of the project are clearly outlined, and the sources of the services to be
provided are clearly identified.

12.4(3) Results. A tentative time line for the delivery of the proposed services is included along
with clearly identified quantitative measurements that will be used to determine the success of the
grant in addressing the identified needs.

12.4(4) Innovation. The project addresses the implementation of new practices and methods for
addressing the needs of the veteran community and improvement of delivery of services.

12.4(5) Accountability and project monitoring. The application demonstrates financial
accountability and provides mechanisms to ensure proper evaluation of the project.

801—12.5(82GA,SF2425) Application decision. The director of the Towa department of veterans
affairs shall notify each county that submits an application of the department’s decision regarding the
county’s application. An explanation of the reasons for the rejection of a project application and
suggestions for improvement shall accompany application denials,

801—12.6(82GA,SF2425) Grant agreement, Each county that is awarded a grant will be required to
enter into an agreement with the lowa department of veterans affairs that specifies the reporting
requirements. A written report shall be submitted to the department and shall be due 30 days following
the end of the fiscal year in which the grant was received. The report shall provide an assessment of
the project, including measurable outcomes such as increased opportunities to publicize veterans’
benefits, the number of outreach visits conducted to allow veterans to apply for benefits, the number
of applications for benefits filed as a direct result of the project, and increased opportunities for
veteran involvement in local veterans’ organizations. The report should also contain a final report on
county spending for the fiscal year in which the grant was awarded. :

801—12.7(82GA,SKF2425) Appeals. Applicants that are dissatisfied with the decision of the lowa
department of veterans affairs may file an appeal with the Iowa commission of veterans affairs. The
written appeal must be received within 15 working days of the date of the notice of decision; must be
based on a contention that the process was conducted outside of statutory authority, violated state or
federal law, policy or rules, did not provide adequate public notice, was aitered without adequate
public notice, or involved conflicts of interest by staff; and must include a request that the commission
review the decision and the reasons for the appeal.

The lowa commission of veterans affairs shall review the appeal at its next regularly scheduled
meeting and shall issue a final decision.

801—12.8(82GA,SF2425) Recovery of funds. The treasurer of the state of lowa shall be the entity
charged with the recovery of grant funding from counties in the following circumstances:

12.8(1) Unspent funds. Counties not expending the entire amount of the grant by the end of the
fiscal year in which the grant was received will be required to return the unspent portion to the state of
Iowa,

12.8(2) Unauthorized use. Counties expending a portion of the grant on items that do not provide
services to living veterans, or the immediate family of a veteran, will be required to return the
unauthorized funds to the state of lowa.

12.8(3) Maintenance of effort. Counties not maintaining their previous fiscal year’s spending
levels will have been seen as supplanting county funding with state grant funds. Counties not
complying with their maintenance of effort will be required to return the supplanted portion to the
state of lowa. _

These rules are intended to implement 2008 Iowa Acts, Senate File 2425, section 4, subsection 3.

[Filed emergency 1/29/07—published 2/28/07, effective 1/29/07]
[Filed emergency 10/12/07—published 11/7/07, effective 10/12/07]
[Filed emergency 6/10/08—published 7/2/08, effective 6/10/08]
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Camp Dodge, Building A6A

7105 NW 70™ Avenue

Johnston, ITowa 50131-1824

Telephone: 515-242-0027 or 1-800-838-4692
Fax: 515-242-5659

- miller.missy(@iowa.gov

COUNTY GRANT PROGRAM FOR VETERANS
APPLICATION FY09

2008 Iowa Acts, SF 2425, section 4, subdivision 3, enacts the county grant program for
veterans. Grants are awarded annually pursuant to an appropriation by the Towa General
Assembly to the Jowa Department of Veterans Affairs to fund this program. The purpose
and legislative intent of this program is to improve the delivery of services to
veterans by the various county commissions of veteran affairs in their respective
counties.

Also included:

Detailed application instructions
County grant program rules
List of approved uses

Contact Information:

1. COUNTY VA DIRECTOR

County Service Office: :
Contact Person/email:

Street:

City/Zip Code:

Telephone:

Facsimile:

2. COUNTY AUDITOR
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County Name:

Tax Identification Number (TIN):
Contact Person:

Street:

City/Zip Code:

Telephone:

Facsimile:

Email Address:

3. PROPOSED BUDGET:

801—12.2 (82GA, SF 2425) Grant amounts. The lowa Department of Veterans Affairs
shall award grants in amounts up to a maximum of $10,000 to each county submitting an
application that is approved by the department. In order to qualify for a grant, a county
must agree to expend the entire amount of the approved grant on providing services
to living veterans and maintain the amount of spending as the previous fiscal year.
Counties must spend grant money by 06/30/09. If not spent, the remaining funds
must be returned to the State of Iowa.

a. Total Amount Requesting: $
(The maximum available for each county is $10,000)

b. Attach a copy of the Commission’s FY08 expenditure report
(This may be obtained from the County Auditor and will be used to
establish the county’s maintenance of effort)

¢. Attach a copy of any letters of intent for funding from other sources.

4. BRIEF SUMMARY OF THE USE OF NEW FY09 GRANT FUNDS:

Amount ($) | Use Estimated impact on veteran services
(ex: brochures) (ex: Able to pass out 50 brochures during fair and

helped six more veterans)

5. NARRATIVE:

!

a. Needs (Local veteran needs not currently being met):
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b. Goals (Projected goals of the project which includes sources of services to
be provided):

c. Results (Expected results of additional servicés):

d. Innovations (New practices and methods of addressing Veteran needs):

e. Accountability and monitoring (Financial accountability and
mechanisms in place to ensure proper evaluation of the project):

6. ADDITIONAL DETAILS OR COMMENTS:

7. COUNTY CERTIFICATION:

The below undersigned certify that the grant money will be used for the stated purposes
in the grant application and that the county will ensure the maintenance of effort in
veterans affairs spending for the fiscal year in which the grant is awarded. Furthermore,
the undersigned agrees to submit a written report due within 30 days after the end of the
fiscal year in which this grant was received. (No later than July 31)

County Board of Supervisors (Member) County Veteran Affairs Commisgsion (Member)

Date:
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8. COUNTY CERTIFICATION:

The below undersigned certify that the grant money will be used for the stated purposes in the grant
application and that the county will provide increased funding (or has already made an expenditure) to
match the line item amount of the approved grant, Furthermore, the undersigned agrees to submit a written
report due within 30 days after the end of the fiscal year in which this grant was received. (No later than
July 31)

County Board of Supervisors (Member) County Veteran Affairs Commission (Member)

Date:

FOR INTERNAL ACTION ONLY
Executive Dlrector IDVA
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Camp Dodge Building AGA
7105 NW 70" Avenue

Johnston, Iowa 50131-1824

Telephone; 515-242-0027 or 1-800-838-4692
Fax: 515-242-5659

missy.miller@iowa.gov

FY09 GRANT APPLICATION FORM
INSTRUCTIONS

Below are instructions for each item on this application. This is a grant available to
counties for providing services to living veterans. Funding is intended for approved uses
and counties are required to maintain their previous year’s veteran affairs spending in
order to qualify for the grant (maintenance of effort). Therefore, you must include a copy
of the county’s Fiscal Year 2008 budget and expenditure report.

{(Maintenance of Effort example: If your county’s FY08 veterans’ affairs budget was
$20,000 and the county office actually expended 317,000, IDVA will require the county
requesting the grant to expend §17,000 in FY09 and the amount of the grant awarded.)

The grant dollars must be used to provide services to living veterans (see SF 2425) and
comply with program rules (attached). Please provide as much detail as possible
regarding the purpose and use of funds.

FY09 funds are not allowed to roll into FY10. Unspent money will have to be
returned to the State of Jowa. There are three instances where county grant funding is
required to be returned to the State of lowa:
1. The county does not expend the entire amount of the grant by June 30, 2009
(unspent portion will be returned);
2. The county’s FY09 expenditures are less than the previous fiscal year’s
(difference between FY 08 expenditures and FY 09 expenditures will be
‘returned); or '
3. Grant funding was not spent on veterans affalrs or on unapproved uses (amount
spent inappropriately will be returned). :
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Instructions

1.) County VA director contact information
2.) County auditor contact information
3.) Proposed Budget

a. Total amount requesting — How much is the county requesting (the
maximum for each county is $10,000)

b. Attach a copy of the Commission’s FY08 expenditure report (This
may be obtained from the County Auditor and will be used to establish the
county’s maintenance of effort)

c. Attach a copy of any letters of intent for funding from other sources
(This applies if other organizations will be providing funding for the dollar
maich) - : :

4.) Brief summary of the use of new grant funds
a. Amount — provide dollar amount of expense
b. Use — enter use of funds
¢. Estimated impact on veterans — how many veterans will this service

help

Examples:
8400, veteran rental assistance, assist 10 more veterans

82000, computer, process 5 more applications in a day when previously could
only process 5 in 2 days

8100, advertising in local paper, 10 more veterans visit office this month that
saw the advertisement

5.) Narrative (Summary):
a. Needs — Provide detail on the needs of local veterans that are not currently
being met

Example:
Office has a list of 40 veterans who need dental care

County is facing a high percentage (about 40 %) of veterans w/ PTSD
b. Goals — Projected goals include sources of services to be provided

Example: o
Assisting 20 more veterans w/ dental care at local VA Hospital.
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Set up 10 more appointments a week w/ local counselor or assist 10 more
veterans by contacting local counselor

¢. Results - Expected results or outcome of additional services

Example: .
Helped 10 more veterans w/ dental care or helped 50 veterans, 10 more
Jrom last year

10 more veterans received PTSD diagnosis, now receiving treatments and
benefits

d. Innovations — Provide information on new practices and methods that
were used for addressing veterans needs. Uses that were never handled or
addressed by the office before :

Example:

This county has never used advertising in the local paper to promote this
office. Run a full page advertisement in the local paper once a quarter.
Anticipate office receiving 20 additional calls this year from those who
saw the advertisement

6.) Additional details or comments. Please add any additional information or
comments here

7.) County Certification. Each application must be signed by a member of the
county board of supervisors and a member of the county veteran affairs.
commission. These individuals agree the funds will be used for their stated
purpose. These individuals are also responsible for timely submission of the
report due 30 days after fiscal year end in which the grant was received (a
template will be provided by IDVA)

For further questions please contact: Missy Miller, IDVA at 515-242-0027 or
800-645-4591. Email: miller.missy@iowa.gov
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County Grant Approved Uses — FY(9

Examples of APPROVED Uses of Funds

Increased office hours

Addition of Veterans Affairs staff

New office space :

National training

State Training

TRIP Training

VIMS Program

Computer or laptop

Printer

Copier

Scanner

Video projector

Cell phone for purpose of Veterans Affairs

Stamps, postage

Office supplies

Van transportation to VA hospitals

Counseling

Veteran assistance — rental, utilities, food, transportation, medical, dental, vision,
etc.

Office telephone )

Medical fees, medical supplies and medical equipment
Homeless stand downs

Advertising, marketing for Veterans Affairs

Car maintenance —if exclusively used for Veteran Services
Automobile purchase or rental - if used for veteran medical transportation

THIS LIST IS NOT ALL INCLUSIVE
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County Grant UNAPPROVED Uses — FY(9

Examples of Unapproved Uses of Funds

¢ All non-living veteran uses

(Funds must be used for living veterans)

Burial assistance

Grave markers

Care of graves

Salary increases

Employee health benefits

Flags or state flags (or storage of flags)

Conference room furniture

No donations to third party accounts _
Car maintenance (if not exclusively used for veteran affairs or owned by the
county)

Uses that do.not increase services to veterans

Please note:

Must be used for veterans

Funds must increase services to veterans - must be measurable
Must provide specific use of funds

Contact Missy Miller at IDVA with any questions.

THIS LIST IS NOT ALL INCLUSIVE
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Camp Dodge, Building AGA

7105 NW 70™ Avenue _ ‘ | RECEEVED .

Johnston, Iowa 50131-1824
Telephone: 515-242-0027 or 1-800-838-4692 SEP15 2009

Fax: 515-242-5659
E EPRESENTATIVES
Report of Activities HOUSE OF R |
County Grant Program for Veterans (FY09)
Report to be returned to IDVA by July 31, 2009

Instructions on last page

Date:
COUNTY CONTACT INFORMATION:
County:
Contact Name and Title:
Telephone Number:
Email Address: : -
Mailing Address: , City ,IA Zip

Number of Commission Members:
Full Time Staff (40 hours/ week):

[ IDirector;

[JAssistant(s) (number)

Part Time Staff (less than 40 hours/ week):

[ IDirector (hours/week)

[ lAssistant(s) (hours/week)

Other County Employees Performing Function:
Title/ other duties

Hours Spent Weekly on Commission Business:

AUDITOR CONTACT INFORMATION:

Contact Person:

Telephone Number:

Email Address:

Mailing Address: , City » IA Zip
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PART I: COMMISSION BUDGET - FY09

Commission’s FY09 Budget:
Staff Salaries: Budgeted ; Expended
Commission’s anticipated (or actual) budget revision to county:

PART II: COMMISSION EXPEDITURE REPORT - FY09
Commission’s FY09 Expenditure report (please include):
PART III: GRANT INFORMATION

FY09 funds '
1. Amount of Grant requested FY09:
2. Amount of Grant awarded FY09:
3. Amount of Grant spent in FY09 (FY09 funds only):
4. Amount of unspent grant remaining end of FY09:

PART IV: BRIEF SUMMARY OF USES FOR FY09 GRANT FUNDS:

Amount (§) | Use Impact on veteran services
{ex: brochures) (ex: Able to pass out 50 brochures during fair and
helped six more veterans)
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PART VI: NARRATIVE

PART VII: VETERAN STORIES

PART VIII: OTHER COMMENTS

**All unspent grant funds must be sent back to the State of Iowa** -
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Camp Dodge, Building A6A

7105 NW 70™ Avenue

Johnston, Towa 50131-1824

Telephone: 515-242-0027 or 1-800-838-4692
Fax: 515-242-5659

' FY09 REPORT OF ACTIVITIES INSTRUCTIONS

Contact information:
« Enter contact information here

Part I: Commission Budget — FY09 (See County Auditor for assistance as needed)
1. Enter the amount of the Commission’s budget for FY09
2. Enter the amount budgeted for salaries; amount expended for salaries
3. Enter the amount of anticipated budget revision to county

Part II: Commission Budget — FY09
* Enter the amount of Commissions budget for FY09

Part I1I: Grant Information

Enter the amount of grant requested for FY09

Enter the amount of grant received for FY09

Enter the amount of grant spent FY09

Enter amount of any unspent FY(9 grant money. Is there any leftover funds at
the end of FY09

BN

Part IV: Brief Summary of uses for FY(9 grant funds

[a—y

Amount — provide dollar amount of expense
Use — enter use of funds
3. Impact on veterans — how many veterans has this service helped

g

Examples:
3400, veteran rental assistance, assist 10 more veterans
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$2000, computer, process 5 more applications in a day when previously could
only process 5 in 2 days '

$100, advértising in local paper, 10 more veterans visit office this month that saw
ad

Part V: Narrative

Results — Provide an assessment of the project. Include the measurable outcomes
that were a direct result of the grant funding

Example: >
Helped 10 more veterans w/ dental care (or) Helped 50 veterans, 10 more from

last year

Held 10 more outreach meetings allowing 25 more veterans to be contacted for
services Assisted 5 of these veterans in receiving additional benefits '

Part VI: Veteran stories
Provide positive stories of Veterans.
Example: .
A veteran was so happy to have received dental work. It enabled him to get back
to work and increased his self confidence

Part VI_I: Other Comments

Provide additional feedback or comments-
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County

Report
recaived by

Requested
amount

" Awarded
amoim

Spent by 6-30-00

Unspent from FYOQ

Uses - current funds

Adair

712472009

$10,060.00

$10,000.00

$10,000.00

Lap top compuiter, printer, coper, fax

maghine, cell phong, offica supplies,

advertising, vet Iransportation & State
cerfification tzaining.

Allamakee

71472008

$10,000.00

$10,00000

$10,000.00

Counfy counselor, van lease, brechures,
van drivers, Copier rapair and office
. supplies,

Appanoose

86/2008

$10,000.00

$:0,000.00

$10,000.00

Food, provisions, rent, utiities and
fransportation to vetsrans.

Benton

112112008

$10,£0000

$10,000.00

$10.000.00

VIMS software, laptop computer and
software, printer, scanner, fax, foner,
cables andg projector. New office spaca,
call phore, stamps and fabel maker,

Black Hawk

713012008

$10,000.00

$10,000.00

$10,000.00-

Brochures, frairing, compufir software
and offica suppliss,

Boone

§19/2009

$9.541.70

$9,501.70

$9,591.70

Nationa! fraining, veterans oufreach
program, office supplles & utiity
assistance.

Bremer

713012008

$10,000.00

$10,000.00

$10,000.00

Offics furrdtare, ufliies, Vivis, [aptop,
wireless plan, increased office hours,
outreach, transpartation and office

supplies. '

Buchanan

TR412009

$10,000.00

$10,000.00

$10,000.00

Transportation, educafion,
adverisement, outreach, copy machire.

Buana Vista

$10,000.00

$10,600.00

$10,000.00

Wational trairing, calf phone for drivers,
postage, wails line, adveriising,
computer software and licensing.VA Van
and rent assistance.

Bufler

112112009

81812009

$10,000.00

$10,00000

$8.573.73

1426.27 - Returned

Natioral training, Spring and Fal school;
increased office hours, Fansportzion
and cell phene usage.

Cahoun

712412009

$10,000.00

$10,000.00

$10,000.00

Brochures, nafional fraining and dues,
offica stpplies, adverfising, vels
assistance; Utililies, rent, etc. and Ven
{ransportafion.

Carrol

712812008

$10,600.00

$10,000.00

$10,000.00

Transportation / new van,
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County

Report
recelved hy

Reyuested
ameunt

Awarded
amount

Spent by 8-30-69

Unspent from FY09

Uses - crrent funds

Cass

81712009

$10,000.00

$10,000.00

$10,000.00

Training, VSO call phone, copler leass,
cttreach and assistanting vets with
food, utiites, appliance and car repalrs
medical and dental bills.

Cedar

7192009

$16,000.00

$0,000.00

$10,600.00

Natiorsal training, advertising, vision
care, iransporiafion, office equipmer,

Cherokee

TI8/2008

$10,00000

$10,000.00

$10,000.00

Pamphlets, postage, office rant, -

telephon, internet, national and state

training. Assitance fo vets; food, rent
and ufiiies.

Clarks

THS2009

$10,000.00

$10,000.00

$10,000.00

Nalional fraizing, adverfising, services to
vels, supplies & squipment,

Clayion

811712009

$10,000,00

$10,000.00

$10,000.00

AddTonat hours, National & State
tralnlng, Projector, cell phons, rent and
ulififies, Asslstance to vets;
transpartalion.

Clinlon

72009

$10,00000

$10,000.00

$10,000.60

Van [ease; Edication.raining,
Offfcelcomputer suppliss, outreach,
phone cards, postage and vet
assistance,

Crawford

712112008

$10,000.00

$10.000.00

$10,000.0

VA Van, NACVSO fralning, jackets 7
Shints, offica supplias, VIMS software
and promotional Hems,

Dailas

713412009

$6,850.00

$6,650.00

$3461.85

$3,360.45

CEU training, adverfisements,
{ransportation, vocafional {raining.

Davis

712412008

4737029

3020

§7.3710.29

Prinler/Scanner, lapiop, VIMS software,
business cards, advertising, postge and
internef sesvice,

Decator

112812009

$10,000.00

§10,000.00

$10,000.00

Senvices fo velorans & addifionat nours.

Delaware

712212009

$10,000.00

$10,000.00

$10,000.00

Traiing expenses, oulreach, addiional
hours In office, NACYSO anid VIMS
software updates, Servicas o vals;

ulities, rent, transpartation, medical &

dental,

* [Des Moines

TI22008

$10,000.00

$10,000.00

§10,000.00

Tralning, PRI vels; medical,
house payments, food, rent and

clothing.
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Repart | Requested |  Awarded
County recelved by | amount amount Spent by 6-3008  {Unspent from FY09 Uses - current funds
Update phones, laptop, portable printar
and software, preéecior, digital camera
Dubuigue 712412009 [$10,000.00 161000008 [$10,000.00 oufreach and counsefing for vefs.
Tralnlng, offics equipmerd, laptop, VIMS
: software, mileage, outreach and sent
Emmett 81412009 $10,00000 [$10,00000  1$10,000.00 and utifes for vets,
Advertising, state and nafional raining,
cell phene and copier. Assistance fo
vels; dental, ufiiffes, fransportation and
Fayette THI2009 (56000000 [$1000000  [$8,100.72 $1,809.28 rent
QOulreach, Addifional staffing, education
Floyd 71472009 {$40,000.00 [$1000000  [$10,000.00 and telephone,
- Incraasad hours, trainiag, ransportalion,
Framont T2H2009 [$5,00000 1$5,00000  [95,000.00 avarlising, mileage and office suppées.
Femporarily office, fax machine, dell
carlridges, VA office sign, promotional
flags, video projector, ceremcnial bugles
Grundy 81212003 1$10,000.00 |$10,000.00  [$10,000.00 and new office sel up,
Guthrie 2712068 ($10,00000 (310,00000  [$10,000.00 Medical equipment, digital copler/pdnter,
Hamitton 71812009 [$10.000.00 [$10,000.00  |$10.008.00 Additional office hours.
Lap top, assistance fo vels; ulifities, food
rent and gas cards for megical
Hancack 11222009 [$10,00060 [$10,000.00  [$10,000.00 appointments,
Addfional office hours, oulreach and
Hardin 712312009 1$10.00000 1$10.000.00  $10,000.00 rent.’
Addional hours, veleran assistance
with ufifities, handicapy asceesibiity fo
: office & rend. Training and office
Hartison HITR009 {86,00000 [36,00000 (5374443 $2,255.87 - Returnad scanner.,
Addional ofitce haurs, Natioral ang
Stafe raining, desk fop computer,
Henry 81192009 |$10,0000C [$10,000.00  §$9,306.01 $693.99 printer, office supplies and postage,
' Additional part-time hours, advestising,
mileage and training, Assistance fo
veferans; rent and ufiliies, DAY van for
Hoiward 812712008 [$10,000.00 . [510,000.00  [$10,000.00 fransporing vets.
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Reporf | Requested | Awardsd
County | recelvedby | amount | amount | Spentby6-30-09 |Unspentfrom FY03 Uses - current funds
Dental and medicel care for vets, Ofice |
fumiture, supplies,
computer/printerfcopienfax and office
Humboldt 2672008 1810,000.00 [$10,00000  |$10,000.00 et :
Wew office and office eqiipment, VIN |
software, national & stae training,
lowa 712212009 [$10,00000 [$10,00000  {510,060.00 oufreach fravel,
Additional hours; Utiity assistance
program, cell phone, advertising VIMS
Jackson 7/21/2609 1$10,000.0¢ |$10,000.00  §$10,000.00 and fralning.
Additional fabor, uflity assistance, cell
phone, advertising, training, VIMS |-
software and a new printer, Assistance
Jasper 811712008 |$10,000.00 |$0,00000  |$9,07282 927.18 - Returned fo vels; medical and ufilfies.
' Nieage, adveriisng, new compuier,
VIMS software, prinier, copier, fax.
{ffice fumfure, additional hours and
Jefferson Bi412008  |$10.000.00 ($10,00000  [$10.00.00 ulilifies for vets,
Johnson TH12008 1$10,00000 [$10,00000  [$10.000.00 Housing assislance,
Training, assistance fo vets; medical
Keokuk 72012009 [$10,00000 [$10,00000 4313868 $6,861.32 - Returned and transportalion.
Kossuth THTI009 [$10000.00 [$10000.00  [$10.000.00 New fransporation vehicle
: Nakional fraining, eyeqlasses and
Linn 71012009 (8915000  {80.15000  [98,933.81 §218.19 ' £xams,
Computer softwara & equipment, public
telations, training, cell phones milaage,
Lovisa TI2712009 [$16,000.00 [$1000000  |$10,000.00 additional hours & internet.
) increased hours, Veterans stan, postage
Lucas TH412009 ($10,00000 [$10,00000  {$10,000.00 and new compiter,
Color copier, advertising, National
training, supplles, ofice equipment and
Lyan 71812009 1$10,00000 [$10.00000  |89.724.73 $2m8.21 membership dutes,
' . | State fraining, printer stand, telephone,
- stamps & office supplies. Servicing
vaterans with; ren, ufiffies, medical,
Mahaska TR2008  i$10000.00 [$10,00000  [$10,000.00 food transportation and a water heater,
Capy Machine, advertising & assistance
Marion §23/2003 [$10,000.00 [$10,000.00  "|$10,000.00 to vels.
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County

Report
recelved by

Requasted
amount

Awarded
amount

Spent by 6-30-09

Unspent from FY09

Uses - current funds

Marghell

1012009

$10,000.00

$10,000.00

$10,000.00

Tralning, scholarships, books, {able, |
cabinet, driver recruitment, computer | .
software, projsctor and scresn. Medical
and dental for veterans,

Millg

12212008

$9,600.00

$9,600.00

$9,600.00

NACVSO iraining, VIMS software,
postaga, office supplies, transportation,
rent, ufities, focd & provisions,
Assistance to vets; WW Il honor fight
rent, heat and health care,

Mitchell

TRU00

$10,000.00

$10,000.00

$10,000.00

Additonal hiours, schooling, mileage-
meals, office equipment, brochures and
medicafion for vels.

Monroe

712202008

$10,000.00

$10,00000

$10,000.00

National and state {raining, advertising,
marketing, offics supplies. Veteran
assistance; dental, medical, and vislon,

Montgomery

713/2009

$10,000.00

-(§10,000.00

$10,600.00

Advertising; Shirtstlackets wiogo.
Naflonal trainirg, Spring and Fal
schools and Increased offic ehours,

Muscafine

113112008

$10,000.00

$10,000.00

$10,000.00

Advertising, renthutlity assistance b
veterans, ransportation, stats iraining
and Increasad office hours.

('Brier

71222009

$10,000.00

$10,000.00

$10,000.00

Guardian 911, dental assistance, laptop,
picjector, seminars, NAGVSQ tralnlhg,
filecabiret and brochisres,

Osceola

7162003

$2,500.00

$2,500.00

$2,134.66

$365.34 « Returned

Uiities, rent, food and medical for vets,

Page

11312009

$10,000.00

$10,000.00

$10,000.00

Prirst advertising, NAGVSQ fraiing,
ingraased hours and new building for
oifice.

Pocahonfas

113112609

$10,000.00

$10,000.00

$10,000.00

Valerans assistancs; rent, uliffies,
transportation, medica!, dental and food.
General office supplies, telephone,
office operating expenses and national
training.

Pottawattamie

712112009

$10,000.00

$10,000.00

$10,000.00

WWIf Honor Fiight, mileags,
transportation, telephone and intenet.
Scanngr, scanning project, office staff

education and direct servicas o

velerans with ufifties.
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County

Report
recelved by

Requasted
amount

Awarded
amount

Spent by £-30-08

Unspent from FY09

Uses - current funds

Powashisk

813172009

$10,000.00

$10,000.00

$10.000.00

Office phone, internet, VIMS software,
" office supplies & national trataing.

Ringold

TH712009

$10,000.00

$10,000.00

$10,000.00

Adveriising, brochures, new color printer
and scannar, Asslstanance to vets;
electic, fod, iransporfation.

Sac

72842009

$10,000.00

$10,000.00

$5,856.81

$4143.19 - Returned

Quireachinewsletters & postage; Misc
expenses for van drivers, subscripfions,
additional hours, Asisstance to vets;
medical treatmsnt & transportation.

Soolt

713012009

$10,000.00

$10,000.00

$10,000.00

Rent, fravel-school, gas & eleslric,
medical supplies for vats.

Sioux

713012009

$10,000.00

$10,000.00

$10,000.00

Additonel staff hours, oldlreaxh,
putregch training, 4 whee! chars for
valerans,

Story

81712008

$10,000.00

$10,000.00

$10,000.00

Dental , vislon and rent for vats.
Qulreach, advertisingd: office
squipment.

Tama

713112009

$10,000.00

$10,000,00

$10,000.00

Training, mileaga, lodging, meals, cel
phone & transportation,

Taylor

712312008

$10,000.00

$10,000.00

$10,000.00

New office and office equipment,
outreach & adverlising. Additional
stafiing hours.

Unlon

712012009

$7.500.00

$7,600.00

$7,500.00

Office supplies, medical transporation,
medical presciptions, food, uliiies and
bus trip to VA cemtery for vats.

Van Buren

71172008

$10,000.00

$10,800.00

$10,000.00

Expanslon of office hours.

Wapello

- | 8162008

$10,000.00

$10,000.00

$10,000.00

Van lease, updated office equipment,
advertising. Outreach, ity assistance
to vets and loding for Fall school.

Warren

71812009

$10,000.00

$10,000.00

$10,000.00

NACVSO fraining, advertisihg, mileage
axpense, renf assistance, Utililes,
medical [ denta) and addifional hours in
office.

Washington

7/16/2008

$10,000.00

$40,000.00

Fdiication, Velarans assistance,
cellphone and outrsach,

$10,000.00
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Report | Requested |  Awarded
Cotmly received by | amount amount | Spentby 6-30-09 {Unspent from FY09 . Uses - current funds
AGGional Nours, laploplaceassares,
Webster 81312008 . [$10,00000 ($0,000.00  [3741151 $2,58849 brochures, marketing and training,
Winnebago B/6/2008  [$10,00000 [$10,000.00  [$10,000.00 Dental work for veterans.
Rent and morlgage payments for
\Winneshiek 7i34/2008  1$10,00000 {§10,000.00  [$10,000.00 ] velerans,
' Office furmiiure, dala processing, offce |
supplies, publications, postage, fralning,
Worth 812002009 |$10,000.00 [$10,000.00  {810,000.00 dues and transportaion.
National and state training, hrochures,
: advertising, cell phone. Assistance to
Wiight 71232008 11000000 11000000 1000000 vels; dental care, healing and rent
Totals $773,561.98 [$775,564.90 {6748,541.15 $26,020.84
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